
Pac Board Meeting 12/8/08 
 

Attendees: Ray S., Ray L., Tammy, JD, Ann, Judy, Carl, Jane, Gillian, 
Brenda, Megan, Carolina,Shay 
 
Meet attendance: email to be sent to all parents with reminder to sign out 
 if swimmer will not be attending a meet at front desk. 
 
Girls C: Much discussion on ways to improve running of girls C meets. 
 Lack of volunteers possibly due to new parents who are not 
 comfortable with working a meet. Will have a meeting with parents 
 to try to increase participation.  
 Another option is paying aquatic staff which would raise the price 
 for all to swim. 
 Another option brought up to incorporate a “fine” if you don’t show 
 up to work your assigned shift or find a replacement. 
 Option of having another practice meet to help with the comfort level. 
 Another of option of going to one girls team, with swimmers getting 
 less events in a meet, or some swimmers only going to invitational 
 type meets. 
 Ann Zalkind has offered to meet for three 2hr sessions with anyone 
 interested in learning to score a meet. 
 
Officials: There are no Level II officials to be able to run a meet next year. 
 
Website: Megan, Carl, and Viniciza to meet. Website has been better and  
 more up to date. 
 
Team breakfast: 12/20 room 4. Brenda organizing, needs volunteers. Plan 
 is for level 1,2, & 3 to eat from 8:00- 9:00 and other levels to eat 
 from 9:00-10:00. Boys have an away meet that day. Will need to set 
 up from 7:00 – 8:00.   
 
Next meeting 1/12/09 
 


