PAC Board Meeting 9/11/2007
Attendance: Anne Zalkind, JD Daniels, Robyn Eubank, Kerry McNamee, Ginny
McNamee, Tammy Harris, Carl Sandoe, Ray Lease, Shay Ziegler

Treasurer Report : Remaining balance=$10,095.69
Colorado agreement will be $450.00, will need new printer (already approved,
not yet purchased), will need new locking storage cabinet, need to buy
recognition banners for the past 2 years.

PennDel Rep: level | officials are automatically level I, new officials will be level I.
Cert period is good for 3 years, Y pays for officials training, applications need
to go to JD. Ref clinic will be held 9/29 @ Lionville 12:30. PennDel meeting will
be 9/29 @ Lionville 9:30-12:30, will get tentative meet schedule then. Boys will
move to B league.

Activity Calendar: 1% two months of the season will be in packets at parents meeting
10/4. National practice started 9/10, Jr National will start 9/17. Stroke clinic is
presently going on. Swim team placement will be 10/2 and 10/4. New parents
meeting 10/4 @ 6:30, all parents 7:00. Regular season practice will begin 10/8.
Pizza party for swim team members will be 11/16. Tentative swim team
breakfast will be 1/19/08

Fundraising: will do one major fundraiser this season which will be the swim a long,
tentatively scheduled for 1/8/08. PAC fee will be re-instituted (covers banquet
and gift). Snack bar: families will have assigned snacks/drinks to bring to the
home meets.

Parents Hand Book/Requirements: Not much needs revised in it from last year. Will be
available on line to access.

New Business/Open discussion: Equipment will be tested soon.

Team pictures will be before 1* home meet for each team.

New swim team office is located in front hall near bulletin boards.

Equipment is getting “beat up” from multiple users. Recommendation made for
for new locking cabinet with wheels for equipment only, so that it can be easily
moved and put back properly. Helen, Courtney,JD will have keys to office. Key
will need to be signed out for access to equipment.

Parent workers will be assigned to meets to work. Will need to get own sub if they
will not be attending their assigned meet.

There will be a Q meet in February.

Will set up “buddy system” for new parents and swimmers.

We have 9 senior swimmers this year.
Will check with Blaze about ordering “parent polos”.
Swimmers need their own flippers (with the exception of swim academy).
Season gifts were discussed.
Will need someone to take care of ordering district qualifier t-shirts.
Will have some type of banner made to hang above the district qualifier stars
so that people know what they represent.

Next meeting will be 9/24/07 @ 6:00.



