PAC Board 10/12/08
Attendance: Laura, Carl, Gillian, JD, Judie, Ann, Shay, Ray L

Positions: still some open positions. Filled are banquet coordinator, team
apparel, Good Kids Swim-A-Long

Pool Party: Saturday 10/18 7-10, PAC buying snacks (will check team closet
for left over summer snacks that should be used). Party is for swim
team and families.

PennDel: Ann attended scorers meeting/class. All new forms are being used
this year.

PAC account: spent down to where it should be now. Have purchased 4 new
touch pads, new console, swim training equipment. Have ear marked
any left over funds above limit to purchase line for score board which
will display heat/event.

Team coordinators: to set up volunteers to work each meet. Parents
responsible for switching if they cannot work a certain meet.

Volunteer “rewards”: volunteers will need to sign in each meet worked
with the scorer. Names will then be entered into the drawing to be
pulled at the banquet for dinner gift certificates. 2 winners from Girls
A, Girls C, and Boys.

Form Accordion: needs updated with all new forms before meets start.

Girls teams: A & C will be decided by end of next week.

Officials: PAC to purchase a new shirt for each official this year.

Next meeting: 11/10 6:30



